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June 15, 1999

ALL-COUNTY LETTER NO.  99-42

TO: ALL-COUNTY WELFARE DIRECTORS

SUBJECT: IN-HOME SUPPORTIVE SERVICES (IHSS) CASE MANAGEMENT,
INFORMATION AND PAYROLLING SYSTEM (CMIPS) YEAR 2000 (Y2K)
COMPLIANCE

This All-County Letter (ACL) is written to provide counties with information regarding the
significant efforts currently underway to make CMIPS Y2K compliant.  There are two projects in
progress that will affect all counties:

• Y2K compliance which means that CMIPS will be able to continue to move into year 2000
and perform all of the case management and payroll activities that have been provided
since 1980; and

• A remapping of the system from an old programming language to a more modern one that
will facilitate quicker changes to a “new” CMIPS (CMIPS 2000) - a feature that will
greatly enhance this progressive Adult Program.

Following is a brief overview of CMIPS 2000:

1. Effective June 28, 1999, CMIPS 2000 will come on-line and will continue the current
capability of case management which includes individual case assessments and notices of
action, as well as all payroll functions which assure that providers will continue to get timely
warrants.  Please refer to Attachment 1 for the CMIPS Menu that lists, at minimum, which
screens will be available June 28, 1999.  Most of the other cross-reference screens will also be
available.  Old Judgment Screens will not be transitioned in the CMIPS 2000.
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2. There will be some cosmetic changes to the CMIPS screens, which we anticipate will be useful
to the counties, as well as some minor changes on the IHSS Assessment form SOC 293.  The
most significant changes will be four digit century dates instead of two.  Please refer to
Attachments 2 through 17 for a visual representation of the screens and a brief description of
the changes.

3. Two “pop-up” screens are included with CMIPS 2000 which are adjuncts to the Recipient
Eligibility Screen A (RELA) and the Provider Eligibility Screen (PELG):

ü Address verification screen (ADDR) (Attachment 10) is a CMIPS feature that will continue
to automatically appear whenever a recipient or provider address is added or changed; and

ü Person validation screen (PRSN) (Attachment 11) is new and will appear whenever a
recipient’s or provider’s name, social security number (SSN), date of birth, sex, or address
is added or changed in CMIPS.  There is a need within CMIPS to ensure an individual is
uniquely identified within the system - to be able to identify the county(ies) where a
recipient/provider is known and/or to ensure the correct merging of provider wage
information for tax reporting.

4. There may also be some wording changes to on-line screen edits which are intended to make
the meaning of the edit more clear.  Those changes will be made available to the counties in a
Program Manager’s letter.

5. As data is converted into the CMIPS 2000, we may find that certain data is incorrect and/or
missing.  This data could not be corrected by the system and the counties were expected to
correct the data.  The errors were identified in a listing that was sent to the counties March 1,
1999.  The listing identified the following:

ü Critical errors – those errors in data which must be part of the database for proper
processing of a case record to occur.  Cases that contain critical errors will not be converted
into the CMIPS 2000 until they have been corrected. It is presumed that counties made
those corrections before the close of business April 23, 1999.

Critical errors included omissions of necessary data to form complete and accurate
eligibility segments that are necessary for correct notices of action for recipients and for
processing of payments for providers.

If a critical error is not corrected by the time of conversion – no later than June 18, 1999 –
the county will have to rebuild the recipient and provider cases in their entirety in the
CMIPS 2000.
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ü Default errors – those errors that have been carried in the system but are not considered
critical errors.  The county should correct those data errors as soon as possible.  The cases
will be converted into the CMIPS 2000, but the county will be forced by on-line edits to
make corrections any time a case is accessed for data entry.

Default errors may include an incorrect language code which is an essential code for Medi-
Cal interface, as well as our own demographic reporting usage; or a missing/incorrect
Disaster Preparedness code which may be critical if a county has a disaster and wants full
identification of all county persons known to CMIPS.

5. Counties were informed by a CMIPS Electronic Bulletin Board message (EBB) January 6,
1999 (Number 99 - 01) that there is a limitation in the current CMIPS which forces the entry of
an assessment period of less than a year, e.g., cannot permit an entry beyond December 31,
1999.  Once conversion of the CMIPS 2000 has been completed, those shortened assessment
periods will be extended one year from the latest assessment Beginning Date (Field ZZ3) on
the SOC 293.  For example, an assessment date of February 1, 1999 to December 3l, 1999, will
be changed to February 1, 1999 to January 31, 2000.  This will occur long before the end of
1999 and reassessment due reports will all be correct.

6. Security will function differently in the CMIPS 2000.  Each user will continue to log into the
CMIPS Electronic Data System’s (EDS) Network with a personal logon identification (ID) and
password.  Users will no longer be required to enter the eight character shared county
passwords at the CMIPS Menu screen in order to function in CMIPS.

However, in addition to entering a personal logon ID and password at the CMIPS menu screen,
each user must enter a four-digit profile number.  A profile defines a user’s functionality, and
each user may have more than one profile.  This becomes necessary in counties with more than
one district office where a user may work out of different offices depending on workload or
assignments.  In most cases, users will have only one profile and it should be easy to remember
because it is the county number followed by the district office number.

In order to facilitate the set up of this security change, we need confirmation of each county’s
authorized users.  Each county has been provided a list of CMIPS users and their logon IDs.
EDS needs to know if the list is current, if there are additional users who require access, and if
there are users on the list who do not require access to the new CMIPS.  EDS operations staff
have been in contact with each county to confirm this user information.

EBB 99-10 dated May 27, 1999, also contains information regarding security.

It is important to reiterate that each user must logon to CMIPS using his/her own logon ID.  It
is a violation of security practices to share IDs or password information.
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For a short period of time, beginning in mid-June 1999, users may see a screen that they
currently do not see when logging into CMIPS.  Today, after entering a logon ID and
password, users are taken directly into the CMIPS menu screen where they enter their county
password.  Prior to implementation of the CMIPS 2000 users may see an “Application Menu”
screen after entering their logon ID and password.  From this screen they will select the
appropriate version of CMIPS.  Please refer to Attachment 17 for a visual representation of this
“Application Menu” screen.

7. Counties with customized electronic systems that are designed to interface with CMIPS need to
be aware that CMIPS data changes will probably affect those interfaces and cause unsuccessful
data processing.  For example, some counties may have personal computer based scripts which
are used to access CMIPS.  These may need to be changed.  Any county that has such an
interface must contact Gary Mack at EDS (916) 636-4234 or by e-mail, gary.mack@eds.com,
to discuss the impact of the customization and what the county must do to minimize
unsuccessful data processing.

8. In order to convert all data into the CMIPS 2000, it will be necessary to shut down CMIPS
for a period of time.  The shutdown period allows the time necessary for conversion of all
recipient and provider data including all payrolling/tax data.  This also includes a final
testing to assure full, correct operation.  Following is the time schedule:

ü June 18 1999, will be the last day for all timesheets and all other transactions.  From
June 15 to June 18, 1999, the CMIPS will be available for use 7:00 A.M. to 9:00 P.M.

ü June 21 through June 25, 1999, CMIPS will be available for inquiry only; and

ü June 28, 1999, the CMIPS 2000 will be in operation.

ü Please be prepared to enter timesheets and other data as quickly as possible so that
recipients and providers will not be inconvenienced for long periods of time.

ü Individual providers are being notified by warrant stuffers beginning May 28, 1999, to
mail their timesheets by June 15, 1999, because the payroll computer system is being
shut down for a week to make changes.

The CMIPS contractor, EDS, has had staff working on this transition for several months.  They
are joined by California Department of Social Services staff who are assisting with the review and
testing of the CMIPS 2000.  In addition, county staff has assisted with the critical testing effort.

Everyone involved in the conversion to CMIPS 2000 recognizes that a change as significant as
this is inconvenient at best.  There are always unanticipated problems and questions associated
with any change.  However, based on the rigorous testing the system has undergone, we do not
anticipate any interruption with the operation of CMPS.  We are also confident that the conversion
plan developed in conjunction with CWDA will minimize the impact on consumers and providers.
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Questions regarding this letter should be directed to the project manager, Bill Schimeck at
(916) 229-4014, or Roberta Christensen at (916) 229-4013.

Sincerely,

Original Document Signed By
Donna L. Mandelstam On 6/15/99

DONNA L. MANDELSTAM
Deputy Director
Disability and Adult Programs Division

Attachments

c:  CWDA








































